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Siyaphumelela @ UJ

1. What has been successful? How do 
you see that success going forward? 

2. What are the impediments to 
implementing/scaling your student 
success interventions? 

3. UCDP: How are you including student 
success in your UCDP 2024-2027 

4. High-level overview of what you have 
planned for 2024 
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INTEGRATED STUDENT SUCCESS ACTIVITIES
Student success a strategic focus

PsyCaD
Students settling in 
and thriving at UJ

ADC
Integrated Student 
Success Initiative 

(ISSI)

CAT
Student Advising at 

UJ
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Supporting students to thrive at UJ



Well-being Initiatives

Career ClosetStudent Support App
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INTEGRATED STUDENT SUCCESS INITIATIVE
2024

1. A 72-hour pause before 
cancelling a module or 
programme – talk to someone.

2.  Addressing service module 
issues.

3. Concrete intervention plans 
with a diverse team to 
implement.

4. Remove barriers e.g. 
unnecessary prerequisites.

5. Curriculum issues
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STUDENT ADVISING AT UJ
2023 & 2024

1. 55 staff members completed UFS Advising SLP - 
2024: another 30

2. Backbone of advising in place – 2024 six dedicated 
staff members

3. 2024 focused “scripts” and expanded network of 
“point people”

4. Referrals to faculties & support services 
5. Using D6 communicator in 2024 to reach students
6. UJ101 – guided module with a reward system 

attached. Transitioning into univ. First-year cohort. 
Research-driven – can rewards help change 
behaviour and values such as study habits? 
Treatment group vs Control group

7. Chatbot linked to helpdesk and advising
8. Student profile questionnaire
9. Data scientist appointed
10.Link LMS and other data sources for early 

identification of at-risk students.
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UCDP Grant – 7 projects

1. Providing tutor support to undergraduate students at UJ
2. Integrated Student Success Initiatives at UJ 
3.  Providing integrated student support and development to postgraduate 

students
4. The Assistant Lecturer Programme: Growing our own timber
5. further professionalisation of staff teaching and learning practices at UJ
6. The strengthening of staff research capacity and output at UJ
7. Adjusting to the changing world and emerging challenges: ensuring the 

maintenance of a well-informed and prepared student and staff 
compliment


