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VC welcome and reflection on Student Success Project

UWC Institutional Operating Plan 2021 - 2025

UWC Priority Outcomes

 Strengthen the university’s business intelligence capabilities and analytical capabilities.
* Use learning analytics to enhance student support interventions
 Holistic support interventions for high-priority (at-risk) modules.

Phumelela@UWC Students Reflections

* Working as Data Analysts

* Students and Mentors Experience
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Strategic Direction

Institutional
Operating Plan

Goal Area 1: Student Experience o —

—To enrich the student experience through, amongst others,
the building of “a supportive environment for all students
that addresses barriers to success” and the provision of
“optimal support services”.

Goal Area 2: Learning and Teaching

—To strengthen Learning and Teaching and aims to “develop
an environment conducive to excellence in learning and
teaching in support of student success and retention”.
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Phumelela@UWC Priorities

Aims to enhance the use of data analytics in the development of evidence-driven
student success initiatives. Furthermore, to invest in resources to support targeted

interventions and approaches that have the potential to make a demonstrable
difference.

Three sub-projects:

—Strengthen the university’s business intelligence capacity and analytical capabilities.

—Use learning analytics to enhance student support interventions (academic & Psycho-social).
—Holistic support interventions for high-priority (at-risk) modules.
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Data Analytics Working Group

v Biweekly Meetings and Workshops

v’ 25-member working group (open)

v'Reflects on the current state of data and reporting
v'Develop data and reporting strategies

Continue to strengthen the use of data and analytics for
decision-making, including increasing Bl data capabilities
(data and process).

Develop a differentiated and targeted Data literacy
Programme and Workshops

Data Colloquium — Academic Week

Stakeholder engagements and inputs of the Ethical Use of
Data Policy.

Building up the institution’s Data,
Bl & Reporting Capabilities

@ Data
Disengaged

You have a low
appetite for data
and rarely use data
for decision making.

ata
Enabled

Data, Bl and Reporting
capabilities, related
technology, people and
processes are optimized
and supported by a data
driven and literate
culture.

Data
Driven

You are differentiating and
competing on data and
analytics; described as a
‘data first” institution.
You're collaborating
through data. Data is an
asset.
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WELLNESS
STUDENT MENTAL HEALTH
AND WELLNESS SURVEY 2022
KEY PRELIMINARY FINDINGS
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werm e | SUPPORT SERVICES
PERCEIVED ACADEMIC PERFORMANCE
SAMPLE DEMOGRAPHICS m Passed all of ther first ssmester modules/ reaching their research
o goals in the first semester
iy 16% 9 9 y
. ! ly considering dropping out

« Postgraduates: 24%

188%

Mental Health & Peer Support

» Work grounded on (i) shift from deficit/pathology to proactive &
oo responsive; (ii) students as co-constructors of their success; (iii)

@ UUUUUUUUUU _ student agency

) » Completion & approval of Integrated Student Mental Health &
Wellness Policy and Implementation Plan (Whole university approach
to co-create a culture of care) — informed by data
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» Online mental health promotion and engagement with student
Mental Health Ambassadors to amplify “Hear My Voice”

» Within the context of meaningful peer engagement as an anchor for
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SUPPORT-SEEKING BEHAVIOUR

69% of students surveyed are aware of counselling services
or offered to students at UWC. Of the 69%, only 20% tried to
69% make use of counseling services offered by GSSS
367 did not make use of services at CSSS because they did not self-define as
men
20%

interpersonal relationship development and institutional connection.
Short-term, 30-day Peer Goal Buddy with academic goal mastery and
relevant enablers activated for students to achieve them

e > Greatest challenge: Staff resource constraints

=76% of students surveyed would

'%Ej ez > Greatest Achievement: Experiencing collaboration in action and the
positive impact it has on students and holistic student success; IMHW
Implementation plan informed by research; Getting students actively
involved as agents of change
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FYE and Academic Advising

> First Year Experience

— First-year transition o
- O I'i e ntati O n Good day! | am Udubs, your friendly online
] support. | am able to help you with the
—Mentorship programme fllowing opions @
- C h a t b Ot Applications First Year Experience (FYE)
Graduation Registration 2023

Permission to Conduct Research

»Formalised Academic Advising
—35-member working group "One-stop-Shop”
—Appointed 5 Academic advisors | s T
—Centralised Model R e
—Use Learner Case Management MR [
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Workstreams

Integrated Mental Health & Wellbeing

—Used a baseline comprehensive mental health and wellbeing survey to assess students
student help-seeking behaviour.

—Policy (2020)

First Year Experience

e Student peer partnerships: First Year Transition programme (FYTP) institution works with
Students as Partners to address issues relating to first-year transition, engagement and success.
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SHARING OUR PLANNING PROCESS THAT LEADS TO HIGH PARTICIPATION

STUDENT SUCCESS: UWC SIYAPHUMELELA 2.0 PROJECT

Siyaphumelela Service Workshops

https://us02web.zoom.us/j/89858234358?pwd=QnVnLOdMMmFHV
kIFSExuVHduZkRBdz09

University of the Western Cape

* |CAT Survey Planning Workshop

UwcC

« UWC: Conceptualizing Institutional e s

Framework for Student Success e ik

SUPPORT

Presentation: UWC Partner Presenter: Dr Brown
Supported by UWC Leads
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Bradley Khumalo

MCom in Information System
(specializing in Big Data)
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Thank You.

Questions?
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