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Monitoring & Evaluation
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Connecting the Dots



Tracking Mentor Engagement: Mid-Year Review
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Co-Creating Peer Mentorship
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Designing Across Spaces

How do we equip Mentors to 
Effectively Facilitate an Engaged 
Relationship to ensure the 
Student Success and Successful 
Transition of First Years from High 
School to University?
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Mentor Training & Development 

Programme Design

Programme Purpose Statement  
Equip mentors to effectively facilitate an engaged relationship to ensure the student success and 
successful transition of First Years from high school to university.

Programme Objectives
• Equip selected reliable senior students (mentors) to act as optimistic, adaptive and collaborative peer 

support facilitators to first year students (mentees) through mentorship to bridge the gap of the 
transitioning period between high school and university.

• Provide mentors foundational leadership principles and an inclusive engagement support framework 
to connect to mentees, through courageous vulnerability, so that they can create safe spaces for 
mentees to express themselves. 

• Establish a platform for mentors to be present, curious, and build a trusting, accountable, and 
responsible relationship between themselves and their mentees to create a proactive, shared, goal-
orientated and caring relationship.

• To develop a platform for mentorship to be ethically practiced with integrity, through humility and a 
growth-mindset, so that mentees experience a considerate, respectful, none-judgmental and open-
minded relationship and are partners in their learning journey.



Mentor Training & Development 

Programme Design

Programme Learning Outcomes

• Mentors will be able to understand and identify the phases of the mentoring journey and recognise 
applicable interventions.

• Mentors will be able to demonstrate personal leadership through emotional intelligence so that 
mentors provide the necessary support to their mentees.

• Mentors will be able to build an interpersonal relationship with their mentee(s) through social and 
cross-cultural intelligence to foster an authentic and vulnerable relationship to create a community of 
practice.

• Mentors will be able to examine a situation and construct an engagement framework with their 
mentee(s) using leadership, novel and adaptive thinking.
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Let us Engage further!

The Development & Leadership Unit
1st Floor, the Matrix Building

East Campus, University of the Witwatersrand, 
Johannesburg

kristan.sharpley@wits.ac.za
https://www.wits.ac.za/students/development-

and-leadership-unit/


