Dr Engela van Staden

MOVING STUDENT
SUCCESS TO THE
CORE

www.ufs.ac.za

Blursuv | Edursweb | EAursweb | @) ufsuv

iri ing i UNIVERSITY OF THE
Inspiring excellence. Transforming lives. Mgl

Inspireer uitnemendheid. Verander lewens. UNIVERSITEIT VAN DIE

YUNIVESITHI YA

FREISTATA



Presenter
Presentation Notes
Cover page 1


Reflecting on
the success

journey

Undergraduate
success rate

84,0%
83,0%
82,0%
81,0%
80,0%
79,0%

78,0%

2014

2015

UG SUCCESS RATE

2016

2017

2018

80,9%

AV


Presenter
Presentation Notes
We think it is important to reflect on our journey from the beginning of the Siyaphumelela initiative. As you can see our highest success rate was in 2015. The Fees Must Fall disruptions had a negative impact on students success overall although it does appear that we have been able to arrest the decline  
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Presentation Notes
The focus on improving students success as result of initiatives scaled during Siyaphumelela has enable us to improve our ability to retain first years and decrease the dropout rate. 


Articulating the vision

» UFS Strategic plan 2018-2022 - Widening and accelerating the scope of transformation
 Strategic goal 1:
 Improve student success and well-being
» Key performance areas

- Increase student success and throughput rates, and reduce the achievement
gap.

- Develop graduate attributes in curricular and co-curricular interventions.

- Improve student safety and health issues.
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An important part of our journey to realizing a vision of student success has been policy change. As you can see our number 1 strategic goal is Improving student success and well-being. The key performance areas associated are:

Increase student success and throughput rates, and reduce the achievement gap.
Develop graduate attributes in curricular and co-curricular interventions.
Improve student safety and health issues.



Developing
appropriate
policy
environment
for success

UFS — Student Graduate attribute
Success Strategy development plan
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To help achieve the key performance areas the UFS developed the Student Success Strategy and the Graduate Attribute Development plan


Integrating
success Into
the core

« Learning and Teaching Strategy

« Strategic Priorities

1.

Fostering the development of Graduate
Attributes

Student learning and success as the focal
point

Curriculum responsiveness

Flexible learning and teaching design
Empowering academics for 21st century
teaching

Quiality focused, research-led learning and
teaching
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Both of these policy documents have improved the development of the Learning and Teaching and Strategy which is in the process of being finalized. With this strategy student success will be moved to the core are of learning and teaching at a university.



Strategies to improve
retention & success

« SCALING HIGH IMPACT PRACTICES
« UFS 101 (Compulsory module in First year
experience)
« 9200 students

o A-STEP Tutorials
+ 10 230 students reached

« Academic Advising
« Face-to-face, group advising and digital
platforms reached 16639

 Language Development
10 717 student enrolled in compulsory
language development
« 18400 student making use of academic
writing support (face-to-face and digital
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I wanted to share some of the strategies we have used to improve retention and success. The first has been the SCALING OF HIGH IMPACT practices. The 4 high impact practice has been UFS101, A-STEP, Academic Advising and Language Development


Strategies to Iimprove
retention & success

* IMPROVED TRAINING, MONITORING AND
EVALUATION
« UFS 101
 Data driven curriculum innovation

« A-STEP Tutorials
« Weekly data analysis

* Academic Advising
* Academic Advising Professional Development -
Short Learning Programme

 Language Development
* |mpact analysis
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A critical component of the scale of these high impact practices has been improve training of staff, learning facilitators and tutors within these four programme and improve monitoring and evaluation. The CTL has developed two Creating Pathways publications as part of the Siyaphumelela initiative which focus on Academic Advising and Peer learning and the Language Development programme has conducted an 18 month impact evaluation. 


Strategies to improve retention & success

« BUILDING TRUST AND NETWORKS
 Monthly engagement with faculties on learning and teaching needs

» Weekly Siyaphumelela meetings between:
* Centre for Teaching and Learning
* Directorate of Institutional Planning and Research (DIRAP)
« Student Academic Services
* |ICT services

» Khothatsa project
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The third strategies has involved an intention focus on building trust and networks (or relationships) between institutional stakeholder that play a key roll in success. This include month meetings between CTL and faculty teaching faculty teaching and learning managers. Weekly Siyaphumelela meetings that involce CTL, DIRAP, SAS and ICT service. The Khothatsa project - Kgothatsa means “to inspire” in Sesotho. The project started with a general call to students to write about how their lecturer has inspired them. After receiving students’ submissions we asked lecturers to reply. The stories shows how staff an students inspire each other in the classroom. 


.

Strategies to improve retention & success
* DEVELOPING AN APPROACH TO THE FOOD ENVIRONMENT

« UFS Food Environment Task Team
» Conceptual framework allows reflection on the external and personal domain
 Strategic planning workshop with stakeholders
 Internal: Student Affairs, CTL, Financial Aid
« External: NGO's, Dept of Basic Education, Institutes and International researchers
» Developing a strategy

Conceptual framework of the food environment (turmner et al., 2018)
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Francois yesterday provided you with an overview of the data analytics work. In keeping with the presentation by Michael Sorrell this morning I wanted to share the work we have started doing on the food environment. Our data shows us that UFS students are more food insecure when compared to national samples. Therefore the UFS Food Environment Task Team proposed that the UFS takes a multi-disciplinary, multi-stakeholder approach that is informed by the conceptual framework of Turner et al., 2018. You can see from the diagram that this entails reflecting on the external domain of food production and how it interacts with the personal domain of students. We have had a strategic planning workshop which involved internal and external and we are drafting a strategy that will reflect on creating a sustainable food environment on campus where students and empowered and educated. 
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