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Student Success
Student success results, inter alia, from the University having
provided students with a personal, rigorous and enriching learning
experience that:
a) has culminated in the achievement of their academic goals in a
timely manner, and
b) fully prepares them for the future, including future careers

(Achieving the Dream, 2017)

Student success is more than simply a matter of metrics

Student Success
At UP two of the key drivers of student success within the
broad framework just presented are:
• the FLY@UP Project (student success at university)
• the Ready-for-Work Project (student success postuniversity)

Student Success
The following are two linchpin initiatives that are
key to the success of the afore-mentioned projects:
• Hybrid Approach to T&L
• Data-based decision making (Tshebi Teaching & Learning
Data Analytics Project)
The critical role of Deputy Deans: Teaching and Learning

The Hybrid Project
In 2018:
•
•
•
•

There were, on average, more than
40 000 logins daily on Blackboard
(branded as clickUP at UP)
More than 5000 tests conducted on
clickUP
At undergraduate level, 94.43% of
modules used the LMS (up from
81.95% in 2014)
Approximately 67% of all undergraduate modules use Bb Grade
Center

Tshebi Data Analytics
In 2018:
• Tshebi started a focus on the ‘high-risk’
modules in each Faculty.
• Faculties are currently in the process of
examining their own data and
presenting their findings at the Tshebi
meetings.
• In this way, patterns of nonperformance are revealed as well as
success patterns based on, inter alia,
gender, family income, race, or firstgeneration status.

Blackboard
Analytics
for Learn

FLY@UP
FLY@UP’s Vision
The University endeavours to motivate and inspire students to
take responsibility for their own success, including graduating
in minimum time.
The University provides students with the necessary support to
graduate on time largely through harnessing existing resources
on campus.

FLY = the Finish Line is Yours

FLY@UP

• Student activities (library activities, activities at the Student
•
•
•
•
•

Centre Piazza, Student Well-being project, Buddies project…)
Online Orientation module (UPO) & FSAs
Lecturer involvement
Support staff involvement
Marketing initiatives
Oversight by FLY@UP Committee

Ready-for-Work Project
The Ready-for-Work project prepares
students for success in the world of
work by providing essential skills over
and above academic competence.
The project aims to extend curricular
activities to include skills and attributes
relevant to the current and future world
of work.
Students are encouraged to start
preparing for the world of work from
their first year…

The Results
• Greater appreciation of the importance of student success (at
university and post-university)
• Greater appreciation of the value of the hybrid approach to
teaching and learning (on the part of both students and staff)
• Strengthening of the UP (institutional) narrative that teaching
excellence and student success were and remain key elements of
its raison d’ être
• More students are graduating in minimum time: A difference of
6% in the proportion of students completing a 3-year degree in
minimum time (i.e. 3 years) between the 2014 and 2016 cohorts

