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UFS at glance

® QPuFs

39 338 | Total students
32 934 | Undergraduates
6 243 | Postgraduates

@ Sustained focus on equity, success and quality

Bloemfontein Campus Qwaqwa Campus South Campus
29 684 6 929 2725



IA shared commitment,
scaling for success




Enabling evidence-based, inclusive and equitable opportunities to succeed. Embedding

attributes that enhance student engagement and translate into meaningful academic,

economic, and social mobility.
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I Realities of the UFS

h 4

NSLAS 70% of UFS students

SCHOOL

QI-Il) 4% decrease in achievement gap between white & black students (2013-2023)

66% of FTEN students in 2023 were from quantile 1-3 schools

@ PO S I t I Ve iIncreases in the success rates for students of colour

.
VISION130 ‘ @ UFS
UFS, 2023 Teaching and Learning Report -



I Student success at the UFS (10 years)
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mmGrand Total | 77% | 81% | 83% | 81% | 80% | 79% | 81% | 87% | 84% | 84% | 83%
— African 74% 79% 80% 78% 77% 77% 79% 86% 83% 83% 82%
—Coloured 73% 77% 79% 79% 78% 78% 78% 88% 85% 84% 84%
—Asian/Indian| 71% 75% 79% 80% 78% 84% 86% 90% 92% 86% 86%
—\Nhite 85% 88% 89% 88% 88% 88% 89% 92% 91% 92% 89%




UFS

Shared value
ecosystem
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I UFS Scaled practices (HIPs)
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IPersona mapping

Undergraduate students (Bachelors Degrees)

Senior students

w

I Graduation +

Unsatisfactory

[ Potential progress but will
dropouts graduate
Progression - S
Academic LOCESS
performance il

+

Good academic On track to

record but at risk complete in
of graduating minimum time

+ +: Students who are on track to graduation (minimum time to
degree) with minimal support required.

+ - : Students who may not reach graduation despite progression
from one year to another if not offered support (hon-academic
factors).

- + : Students who will potentially take longer than the minimum time
to reach graduation if not supported adequately (i.e., N+1, N+2 etc.)
- - : Students who are highly at risk of not reaching graduation
despite the availability and referral to support (academic and non-
academic factors)



IProcess mapping

Persona success
track

Student Counselling and
Development

Housing and Residence Affairs
Social Support Office (incl. food
security)

Career Services e e e ot — o — — s — — i — —

I
I
Student Affairs Support Services |
I
I

Residence Life (Student l
Communities)

Kovsie Sport . Student ——

Centre for Universal Access and. Affairs Finances (Financial Aid/Tuition Fees
Disability Support (CUADS)

CTL Support Services
A_STEP (Tutorial support)
Academic Advising
Write Site

Faculties
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IUFS Stakeholders for scaled support

Financial Aid

« NSFAS
e Bursaries
e Tuition Fees

7y

Student
Academic
Services

Applications and
Admissions
Registration
Academic appeals

Affairs
* Residence Life

Student well-being

Residence Affairs/
Accommodation

* UFS Housing and Residence

Transition and student
success

* UFSS (1styear)
* Advising
» Academic literacy training and
writing center
» Blackboard (Tracking for Bisk)

Other key student
facing services

IT Services: Student computing
services

» Career services

» Library services

amndll Student yaas

* Dean
* Vice Deans
» Teaching & Learning
» Lecturers and teaching assistants
» Advisors and Success Coaches
e Tutorials
* Admin staff

(support)

Student Affairs

+ Student counselling Unit

+ Student Health Services

+ Disability Unit

* No student hungry

» Social support

+ Student Leadership development
Student Govemance (SRC)




IScaIed student success model

Process mapping infformed
) by the persona (Student

Persona mapping > UFS Technology N
o/ — profile)
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! COMMUNICATION (staff and students) I —
| Track your success communication plan aligned with academic calendar | VISION130 ‘ U FS
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PROFESSIONAL
ACADEMIC
ADVISORS

What holistic support should
STUDENT look like?

STUDENT
SUPPORT
NETWORK

FACULTY
ADVISORS
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