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Harnessing the university structures to design a 
systemic and integrated approach to student success



National and institutional 
alignment
National
• White Paper on Post-School Education and Training (2013).
•  the National Development Plan 2030 (2012).
• Policy on Articulation into and within Higher Education.

CPUT
• Aligned with CPUT 3.0 Vision 2030 strategic goal of “providing 

equitable resources to all students on all campuses” (The 
Student Experience, p. 12) and focus areas 2 and 7. 

• The programme further aligns with CPUT graduate attributes.
A high graduation rate, low dropout rate, and positive student 
experiences reflect well on the institution and indicate that it 
is fulfilling its purpose.



Student Success at 
CPUT: The ideal
CPUT places student success at the forefront, highlighting its 
importance as a primary goal:

• fostering a comprehensive and inclusive approach to student 
success.

• Student success is a collective responsibility

• Everyone in the institution plays a role in supporting student 
success.

• Collaborative development of policies, procedures, systems, 
and resources that support student success.

• Encourage cross-departmental projects and collaborations to 
promote a cohesive and integrated approach to student 
success.

• Students as partners



Student Success at CPUT: The reality

First Year Experience Student Affairs Student Support/
Surveys

Academic Advising Student Data

Disconnected and misaligned
Little to no collaboration
Disparate
No integration

Pre-Entry Student Data



Institutional support

The reputation of an institution influences its ability to 
attract students 

• Who are our students? 

• What kind of support do our students require? 

• What kind of support do we provide?

• How do we incorporate students’ lived experiences?

Use data to provide holistic student support for a 
positive student experience and learning journey.



Setting up Student 
Success structures

Enablers

• Management Support - Senate Committee

• Student Success - Risk Register
• Quality Assurance Framework

• SLTC – STARS sub-committee
• Establishment of the STARS Unit

o Functional IFYE committee
o Faculty FYE committees
o Students support drivers
o Student support champions in faculties

• Effective working relations with Support Services

• Reports to the SLTC



Process and Governance 
Structures

• Submission the terms of reference – SLTC – Senate – 
Approval

• Constitution of the committee – all relevant 
stakeholders

• Engaging with the stakeholders to get a buy-in
• Discussions to take place in faculties - context
• Creation of a centralized hub
• Employ data analyst - incorporate student voice -

working in partnership with students to interpret and 
analyze data - a new  data analytic lens



STARS (Student Transition, Access, 
Retention and Success) Committee

Aim
• To provide strategic leadership and oversight of student 

success in an integrated manner

• Engaging all CPUT stakeholders in designing and 
developing interventions and supporting student success.

• Provide support to students from registration 
to graduation

• Bring together faculty and staff from different departments 
to discuss best practices, share insights, and develop joint 
initiatives.



STARS
COMMITTEE

Approved at 
Senate in November 2023



STARS

Monitor interventions -
data

1
Establish impact indicators - 
faculty-based

2
Measure effectiveness of 
interventions

3



Data Projects - Demographic Dashboard



Data Projects – Student Progress Dashboard



Data Projects - Graduation List Dashboard



Next Steps 

• Developing 
a contextualized student 
success framework linked to 
the Student Journey:



Thank you 


