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Key Indicators

• BQ
• LMS interaction
• Assessment performance
• Financial 





Biographical Questionnaire 



STRATEGIES EMPLOYED

Evaluation of current data collection

Agile approach

Collaboration 

Integration of multiple data sources 

Automating data collection 





Bokamoso Launch

About 50 people attended.
Pilot will focus on the first-year students.



Initiative towards 
Siyaphumelela 3.0 

• Strengthening Data Capabilities to Improve Student Success
•  Develop the data governance framework 
• Introduce and Implement Chatbot and Ticketing System 
• Integrate Blackboard Illuminate to trace the progress of the student 
• Implement the Triggering System to enable students to see the advisers 

before cancelation of the course 
• Train more staff on the use of data to create a more data driven culture 
• Appointment SI programme for high-risk modules 





Challenges   

Lack of skills (data analytics)

Data Integrity problems 

Lack of system integration 

Resistance from the data owners 
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