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Vision - Mission - Values

Vision

To lead the most 
comprehensive, evidence-based 
reform movement for community 
college student success in higher
education history, resulting in 
significantly improved lives
and greater global economic 
competitiveness for the United
States.

Mission

Achieving the Dream is a 
national reform network 
dedicated to community college 
student success and 
completion; focused primarily on 
helping low-income students 
and students of colour complete 
their education and obtain 
market-valued credentials.

Values

Evidence-based, student 
centered, and built on the 
values of equity and excellence, 
Achieving the Dream, Inc. 
embraces continuous 
improvement, fosters creativity 
and innovation, and operates 
with transparency and respect.
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Strengths of the Framework

Helps colleges to understand the seven capacity areas essential to cultivating 
a student focused culture.

Elevates the value of capacity building in systemic institutional 
transformation to help colleges move beyond an intervention-only focus.

Assists colleges in gauging where they are, assessing their capacity building 
needs and informing action.

Provides opportunity for tailored coaching services and supports to assist 
colleges in optimising capacity.

Integrates and aligns efforts universities may have already begun to 
implement such as guided pathways, integrated planning and advising and 
development education redesign and assesses readiness for future efforts.
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Components for Discussion

What is ICAT?
Implementation 

challenges
Possible 
solutions

Engagement 
Capacity Cafe



Teaching and Learning
The commitment to engaging full-time and adjunct faculty in examinations of pedagogy, 
meaningful professional development, and a central role for them as change agents within the 
institution. Also, the college's commitment to advising, tutoring, and out-of-classroom supports as 
well as restructuring developmental education to facilitate student learning and success.

What is ICAT?

Equity
The commitment, capabilities, and experiences of an institution to equitably serve low-income 
students, students of colour and other at-risk student populations with respect to access, 
success, and campus climate.

Data and Technology
The institution's capacity to collect, access, analyse and use data to inform decision, and to use 
powerful technology to support student success.

Leadership and Vision
The commitment and collaboration of the institution's leadership with respect to student success 
and the clarity of the vision for desired change.

Policies and Practices
The institutional policies and practices that impact student success and the processes for 
examining and aligning policies and practices to remove barriers and foster student completion.

Strategy and Planning
The alignment of the institution with the umbrella goal of student success and the institution's 
process for translating the desired future into defined goals and objectives and executing the 
actions to achieve them.

Engagement and Communication
The creation of strategic partnerships with key external stakeholders, such as K-12, universities, 
employers and community-based organizations and internal stakeholders.
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