
Deepening 
Scholarship & 
Practice on the First-
Year Experience with 
the SANRC



Background and History of the SANRC

• The SANRC is an independent centre hosted as part of the Academic 
Development Centre (ADC) at the University of Johannesburg (UJ). 

• The SANRC is a dedicated national resource centre set up to develop and 
strengthen scholarship and practice amongst South Africa’s public universities 
with regard to First Year Experience, student transitions and student success.

• There is a focus on national and international collaboration and partnership. 
Toward this end, the SANRC works closely with many of South Africa’s 26 public 
universities and holds a Memorandum of Understanding (MoU) with the National 
Resource Centre for The First-Year Experience and Students in Transition (NRC) at 
the University of South Carolina in the United States. 



Core Commitments of the SANRC

Setting a Scholarly 
Agenda for South 

Africa’s FYE 
Community

Providing Resources 
for South Africa’s FYE    

Community

Developing South 
Africa’s FYE Community 

through Collaboration 
and Networking



Phase 1: 2015-2021

This phase was about building a foundation.

The SANRC received support and guidance from an advisory group comprising:

       Jean-Claude Lemmens, UP  Jennifer Keup, NRC  Thengani Ngwenya, DUT Andre van Zyl, UJ 
   



Professional Development & Continuing Education: The Annual 
SANRC First-Year Experience Conference



Professional Development & Continuing Education: ‘Writing 
for FYE Publications’ Workshops
The retreat was a partnership with Fundani CHED at CPUT in order to help capacitate FYE 
(as well as tutoring and mentoring) scholars and professionals from South Africa’s 
universities with writing and publication skills. Participants at the writing workshop engaged 
in a fixed-term mentor-mentee relationship with experienced writing mentors. 



Awareness-Raising: FYE@MyInstitution on the SANRC website



Awareness-raising: National FYE Month including an online 
pledge for universities



Umsindo newsletter



Engagement with Students (and Families) at various events 
such as Orientation Week, student panel discussions



Research: SANRC FYE Thought Series



Journal Special Editions on First-Year Experience



Resources: The SANRC website

http://www.sanrc.co.za

http://www.sanrc.co.za/


Phase 2: 2022-2025

Prof Ruth Hoskins Dr Birgit Schreiber Dr Andre van Zyl Mr Ephraim 
Mhlanga  

Dr Kasturi Behari-
Leak

Prof Nthabiseng 
Ogude Mr Shiba Diketane

A new cycle, with guidance from an advisory group as below



Focus of Phase 2

To: serve the national higher education system, by 
supporting South Africa’s universities with 
academic knowledge and practical training that will 
enable universities to serve their students most 
effectively in managing the trajectory of their 
journey through the higher education system. The 
SANRC work programme is focused on educating, 
capacitating and sensitising South Africa’s 
universities toward the multi-faceted needs of their 
student populations,  the concept of student 
transitions, and the academic, social and 
psychological complexities of the undergraduate 
higher education journey, with a particular (but not 
exclusive) focus on the first-year student.  



The influence of student development theory



Upholding the value 
system of First-Year 
Experience

 The human touch is the foundation of 
the FYE value system.



Development, Production and Dissemination of Practice-Based 
Reports 

• Good orientation practice

• Targeted support for first-generation students

• Good teaching practice for all undergraduate teaching staff, with a focus on those 
who teach at first-year level

• A guide to navigating university for families and students

• A First-Year Experience primer, viz. an introductory work that will serve as basic 
and essential reading for all staff teaching first year students as well as scholars 
and practitioners in the field



International 
Survey of Peer 
Leadership  
(ISPL)
• In 2022 the SANRC 
managed the national iteration 
of the International Survey of 
Peer Leaders; a collaborative 
initiative with the University of 
Georgia and the National 
Resource Center for The First-
Year Experience (NRC) based 
at the University of South 
Carolina (USC). Participating 
countries include United 
States, Canada, the UK and 
Australia.



Special Edition of Journal of 
Student Affairs in Africa (2020)



First-Year Experience Capacity-Building Workshops 

A series of Capacity-Building 
Workshops focused on 
supporting existing 
institutionally-based First-Year 
Experience programmes or 
helping institutions develop 
new and/or strengthened 
programmes. 



First-Year Experience Capacity-Building includes different 
services to universities

Quality Reviews Speaking Engagements & 
Workshops



Annual SANRC First-Year Experience Conference 

The conference programme is structured 
around professional-development workshops, 
academic paper sessions, and workshop 
sessions that are intended to advance the 
knowledge, skills and practice of scholars and 
practitioners in the field. 



Bi-Annual National Seminars/Webinars for all University Staff 



Blog space for the FYE Community



Student query site



Achievements
The SANRC has contributed to:
• the development of a professional network

• the development of a pool of national 
literature on FYE, student support and 
student transitions

• greater awareness (at both individual and 
institutional levels) of critical issues such 
as support for first- generation students

• increased exposure of First-Year 
Experience teaching staff, scholars and 
practitioners to good/promising First-Year 
Experience practices



Future Paths 

Where do we go from here?



Opening up 
possibilities 


