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SUSTAINING SERITI : INNOVATION, 
CARE AND SUCCESS

Francois Strydom: UFS partner presentation



Defining student success

The SeSotho word "Seriti" means: 
Something between the English words for "dignity" and "integrity". It relates to the shadow or aura 
that people cast as they go through life, a shadow that grows through good deeds and leaves 
a legacy of impact.

Focusing on student success and degree attainment work is about dignity as Nelson Mandela so 
poignantly reminds us:

“As long as poverty, injustice and gross inequality exist in our world, none of us can truly 
rest.”

At UFS, the team continues to be inspired by this vision of restoring dignity with integrity and finding 
ways to make it sustainable. 



What have we been able to achieve through 
Siyaphumelela?

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Grand Total 77% 81% 83% 81% 80% 79% 81% 87% 84% 84% 83%
African 74% 79% 80% 78% 77% 77% 79% 86% 83% 83% 82%
Coloured 73% 77% 79% 79% 78% 78% 78% 88% 85% 84% 84%
Asian/Indian 71% 75% 79% 80% 78% 84% 86% 90% 92% 86% 86%
White 85% 88% 89% 88% 88% 88% 89% 92% 91% 92% 89%
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2019 2020 2021 2022 2023
EXTENDED 75% 69% 82% 84% 88%
MAINSTREAM 87% 62% 85% 86% 88%
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How have we been building for Seriti?
High-Impact Practices (HIPs)

UFS101 - UFSS A_STEP - Tutoring Academic Advising ALLD - Literacy Courses ALLD - Write Site
2014 5080 9415 2273 4949 5091
2015 5800 10445 1078 5000 5300
2016 6300 9159 7883 7800 6000
2017 7700 9593 10203 8954 8664
2018 9105 13300 17180 9528 14608
2019 9000 13846 13723 10237 15568
2020 8310 9765 20300 10509 5155
2021 8303 13014 19004 9642 6041
2022 10633 13450 12706 11018 6682
2023 8439 12888 29949 10882 8152
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Academic advising at UFS
Activity Reach (no. of students)
Student Appointments (individual 
with advisors and success 
coaches via telephone calls)

Central Advisors: 593 
Success coaches: 7858

GPS ChatBot: 
WhatsApp/Telegram

Access programme: 1870
First Years: 8626
Seniors: 2066

Online advising reach 
(Facebook, Instagram, Kovsie 
Advice)

Facebook: 1534
Instagram: 2696
Kovsie Advice: 225

Group advising (incl. 
workshops)

Advising Learning Community: 
531
Workshops: 1784

Peer Advisors training and 
webinars (incl. tutors, RC’s, 
TA’s, mentors and success 
coaches)

Training: 1104
Webinars: 1062

Total 29 949



Scaled academic advising services

Evaluation of 
data (students' 
engagement in 

support referrals)

Identify/review 
indicators to 

inform  algorithm. 
Identify top 5% of 
students at risk

Contact and 
referral

Nudging

Follow-up contact 
for those who did 

not engage in 
support

Success 
coaches 

contact ±2500 
students every 

2 weeks

GPS CHATBOT SCALED RESPONSIVE STUDENT TRACKING PROJECT 



Perspectives from a GPS success coach 

Bachelor of Commerce - BCom, Investment 
management 
 
Bachelor of Commerce - BCom(Honours), 
Financial Economics and Investment

Sihle Maxegwana



Our journey is only possible because of each other



Advice for new Siyaphumelela colleagues

• BUILD FOR SERITI: Relentless commitment to collaboration for social justice. 

• FOCUS ON DATA: Leadership has to be focused on evidence-based decision-making and 

   innovation 

• BE OPEN TO LEARN: Re-designing the learning environment based on globally benchmarked 

      research, listening and learning from others’ efforts and practices

• THINK SCALE: How can we help the more with data and technology?

• SUSTAIN SERITI: Recognise and use the amazing talent around you, remember where you 

  are:
  
   It always seems impossible until it’s done 

– Nelson Mandela



Thank you
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