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What has been successful?

• Regional Network Meetings
• Integration for Student Success
• The Final/Senior Year Experience

• Student involvement in the development of analytics dashboards

• Workshop attendance for expanded Siyaphumelela team 

• Incorporating other institutional projects with different focus areas, such as TAU, towards a common objective

• Working towards an integrated Student Success solution at CPUT…and getting there



Dashboard and analytics



Dashboard and analytics



Impediments

• ICAT
• Delays in implementation

• Access issues

• Inertia and structural constraints
• There are some structural constraints that prevent efficiencies in the system

• This is perhaps the biggest obstacle that we will need to design around

• We are working at integration, but will need to also build a streamlined model

• Working against inertia within several ‘siloed’ structures

• Curriculum bottlenecks that impact pass rates



UCDG cycle 2024-2026

• Siyaphumelela is a stand-alone project with the following activities:

• Signing MoA with SAIDE

• Facilitate institutional student success workshops (and with regional node)

• Develop holistic student support interventions (Student counseling, GBV, First 
and Final Year Experience Support, Academic Advising, etc. )

• Materials development for communication of outcomes and impacts

• Appointment of Data Scientist/s

• Dream attendance??



Planned for 2024

Regional network Meetings and Workshops

Continue the development and rollout of dashboards, for strategic objectives

Siyaphumelela Conference and regular workshops attendance

Expanding participation at CPUT

STARS (Student Transitions, Access, Retentions and Success) Committee

Impact assessments

Chatbots and app to engage students

Expand the CPUT101 program to develop soft skills



STARS Committee

Approved at Senate



Engagement with results of ICAT

Seek to adjust projects accordingly
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