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WITS SIYAPHUMELELA 002 PROJECT

FOCUS AREAS

1. Understanding the burden of common mental disorders 
towards the development of an Institutional Mental  Wellness 
Strategy

2. Implement the Wits Institutional Framework for Student 
Success 

3. Enhance capacity in Institutional Research (IR) and data 
analytics 



Noteworthy 
Activities

• Student Support Database

• M&E

• Leading and Lagging Indicators
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Student Support Programmes at Wits
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Student Support Programmes at Wits
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• Encourage us to critically reflect on how our student success projects
fit into the university’s student success framework and
overall student success goals

• Provide a practical M&E guide for projects

• Give a level of standardization that would make it easier to track the
collective impact of student success initiatives

• Also allow us to identify areas in the student-centred support Model
that are saturated/ neglected etc.

Monitoring & Evaluation



Monitoring and 
Evaluation

Lagging Indicators
1: Increased completion rate 
2: Decreased time to completion
3: Decreased disparities in completion 
rate by race and gender

Leading Indicators
4: Increased retention 
5: Increased progression
6: Sufficient Credit Points
7: Decreased bottlenecks
8: Uptake of advising

Measuring Impact 
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Decreased Time to Completion
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Increased Completion Rate
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Increased Retention



University of the Witwatersrand, Johannesburg

Decreased Bottlenecks
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