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Presentation Notes
In 2013 the faculty moved away from the old, General entry for programmes in Science or GEPS to the Science Extended Degree programme (The SEDP) . This new model introduced a new admissions strategy. The first change was to the reduce the absolute number of students into the science faculty from 550 to 450 so that’s a reduction in intake by 20% leaving out students with the lowest faculty entry score.

The old model streamed students on  day 1 based on Faculty score points the new system streams students into the SEDP after a risk evaluation based on performance in a suite of class tests. High risk students are advised to take up offered places in the academic support programme. The idea then was to take in higher performing school leavers and give the university an opportunity to independently assess students at risk.
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AIMS OF THE NEW MODEL

Reduce the achievement gap between 3
and 4 year (extended) degree
programmes

Improve graduation rates in the 4 year
degree programme



Presenter
Presentation Notes
The intention with the new model was to address some of the weaknesses of the old model in particular here we address the issues of retention and of achievement gap in students in the 3yr and 4 yr programmes
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Extended % in Extended
2009 143 27.50
2010 85 2291
2011 73 21.35
2012 75 17.90
average 96 22.41

2013 /1 20.52
2014 36.18

average 91 28.35

INTAKE INTO THE EDP
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Presentation Notes
Lets first consider intake numbers.  Over four years of enrolment into the old model we see an average enrolment of 96  vs 91 into the extended programmes. So the absolute number has stayed constant. However when we look at this number relative to total enrolment in science the percentage of students in the EDP goes up 6% from 22 to 28 %. 
To summarise then few students were enrolled into science but more transferred into the extended degree.




EXCLUSION RATES HAVE DROPPED

ATTRITION RATES OVER THE EXTENDED DEGREE
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Difference in exclusion rates between EDP
and 3YR

‘ EDP VS 3YR
COHORTS
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Presentation Notes
Here we see the difference in exclusion rates between EDP and 3YR students. The blue line is the old model and grey the current. It is clear that the difference in performance has reduced significantly from 30% at the end of the first year of study to about 10%. Similarly at the end of the 2nd year of study which is when EDP students are doing the regular paced courses they have gone from being excluded at 16% more  often than 3Yr students  to a lower 6% more often.


GRADUATION RATES HAVE INCREASED AND ACHIVEMENT GAP

REDUCED
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Presentation Notes
Over the course of study graduation rates have increased from 34 to 50 % at n+1 years…a gain of 16%. This is double in increase in the 3 yr comparator group which sees an increase of about 9%
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OLD VS CURRENT MODEL

Reduce the achievement gap between 3
and 4 year (extended) degree
programmes

Improve graduation rates in the 4 year
degree programme
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Presentation Notes
In summary then and bearing the original intentions in mind the new model has addressed some of the weaknesses of the old model exclusion rates have gone down and graduation rates increased


BUT IS IT ENOUGH!?
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Presentation Notes
Despite the intake model of fewer higher performing students into the faculty and keeping the slower pace of first year over two years we are still losing 15% of EDP students at the end of the first year of study, almost three times faster than the 3 year programme. This is also true for the end of the 2nd year of study.

Graduation rates at only 50% still fall well short of the rates for the 3Yr  cohort.  



[] GEPS [ ] SEDP

100
90
80
70
60
50

E— PERFORMANCE
; L AT END OF
° 0 Yl OLDVS

10

: : NEW MODEL




[1 GEPS [ SEDP
100
90
80 —
70 |
ol o ——

o A e PERFORMANCE
. I - AT END OF

ig ‘3 Y2 OLDVS
: NEW MODEL




IMPLICATIONS

® Tinkering at the edges not enough

= Need a fundamentally new approach to the ED model

= Science EDP requires a full review
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