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Presenter
Presentation Notes
In this presentation we will try to share our journey towards moving student success to the core of the institution



OVERVIEW

• Student success: Social Justice Imperative

• Putting the student central

• Prioritising scaling of support

• Improving analytics

• Predictive analytics

• Experimenting with nudging

• Developing advising interfaces

• Capacity development

Presenter
Presentation Notes
Both of these policy documents have improved the development of the Learning and Teaching and Strategy which is in the process of being finalized. With this strategy student success will be moved to the core are of learning and teaching at a university.



Student success: Social Justice 
Imperative

Figure 1: Conditional probability of employment and conditional log of wages by years of 
education
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Source: S. van der Berg (2014)
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Presentation Notes
We think it is important to reflect on our journey from the beginning of the Siyaphumelela initiative. As you can see our highest success rate was in 2015. The Fees Must Fall disruptions had a negative impact on students success overall although it does appear that we have been able to arrest the decline  



Student success: Social Justice 
Imperative

Figure 2: Private returns on education by level and region (2014)
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We think it is important to reflect on our journey from the beginning of the Siyaphumelela initiative. As you can see our highest success rate was in 2015. The Fees Must Fall disruptions had a negative impact on students success overall although it does appear that we have been able to arrest the decline  



Putting the student central
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Presentation Notes
An important part of our journey to realizing a vision of student success has been policy change. As you can see our number 1 strategic goal is Improving student success and well-being. The key performance areas associated are:Increase student success and throughput rates, and reduce the achievement gap.Develop graduate attributes in curricular and co-curricular interventions.Improve student safety and health issues.



Prioritising scale

INTERVENTION Number of students 
2018

UFS101 9200

Academic Student Excellence Tutorial Programme (A-STEP) 10 230

Academic Advising
(Face-to-face, group advising and digital platforms )

16 639

Language Development 
Students enrolled in compulsory language development
Students making use of academic writing support 

10 683 
14 400

Student Success Portal (Active users) 36 631
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Presentation Notes
I wanted to share some of the strategies we have used to improve retention and success. The first has been the SCALING OF HIGH IMPACT practices. The 4 high impact practice has been UFS101, A-STEP, Academic Advising and Language Development



Improving 
analytics

• Tshehetsa project

• Developing at risk models
• Possible risk indicators

• Grade 12 English (as home language or 
general mark), 

• students’ average credit load, 
• average number of modules they are 

registered for and 
• the sum of the total number of modules 

they registered for 

• Developing predictive models

Presenter
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To help achieve the key performance areas the UFS developed the Student Success Strategy and the Graduate Attribute Development plan



 Predictive analytics

Students = 35521 
(from 2014 – 2018)

Historical data

Find student data 
that predict 

university marks
75% - 100%

50% - 75%

25% - 50%

0% - 25%

Performance at
university
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Our early warning system



 Predictive analytics

New students

New data Prediction

Leadership?

Nudging?

A_STEP?

Advising?

Intervention



Experimenting with nudging

Table1: Blackboard views per risk group
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Both of these policy documents have improved the development of the Learning and Teaching and Strategy which is in the process of being finalized. With this strategy student success will be moved to the core are of learning and teaching at a university.



Developing advising interfaces

• Beginning University Survey of Student Engagement (BUSSE)

• E-template
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Presentation Notes
A critical component of the scale of these high impact practices has been improve training of staff, learning facilitators and tutors within these four programme and improve monitoring and evaluation. The CTL has developed two Creating Pathways publications as part of the Siyaphumelela initiative which focus on Academic Advising and Peer learning and the Language Development programme has conducted an 18 month impact evaluation. 



Developing advising interfaces

Case management system



Developing advising interfaces

Case management system



Developing advising interfaces

Case management system



Capacity development
• SASSE user workshops – 21 institutions and 600 people

• Data analytics workshops: Basic, Intermediate, Advanced
• Core needs – Decision making, Interpretation, Stats/ data basics, Using and analyzing data

• Academic Advising Professional Development – Short Learning Programme
• UCDG – collaborative grant

• UFS, UP, WITS, NMU, DUT, MUT, UCT
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People are collecting data but don’t know what to do with their data or how to integrate their data.Workshop addresses these challenges.



Questions?

www.ufs.ac.za/ctl





What motivates us…

I have walked that long road to freedom. I have
tried not to falter; I have made missteps along
the way. But I have discovered the secret that
after climbing a great hill, one only finds that
there are many more hills to climb. I have
taken a moment here to rest, to steal a view of
the glorious vista that surrounds me, to look
back on the distance I have come. But I can
rest only for a moment, for with freedom come
responsibilities, and I dare not linger, for my
long walk is not yet ended.”

- Nelson Mandela
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Yesterday, Francois presented some of the newer strategies which are a direct result from our collaboration with other institutions in Siyaphumelela. Key to the high tech-high touch approach to student success is the Tshethetsa (meaning to support in Sesotho). This project is aimed at encouraging academic staff to uploud marks as soon as possible to enable us to expand the student tracking, learning analytics, integrated interfaces for advising. We have also developed intentional approaches to expanding analytic capacity in the institution.  
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